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E-portfolio platforms in organizational management
Introduction

An e-portfolio can be defined as a collection of digital suggestions that are integrated and managed by specific users generally in support of decision-making processes and is usually conducted online (Yu, T 2011, p 70). This technology has continually supported the business environments in their high-level management to run the organizational affairs. For instance, businesses create e-portfolios that incorporate; electronic files, blog entries, or even images to be retrieved and used in the future. Through my robust research on the challenges encountered by the management of organizations in the corporate world, this study will focus on an e-portfolio that is applied in a business set up integrating various artifacts that influence the success of most organizations. The components include; teamwork, emotional intelligence, leadership, and effective communication. 

Statement of purpose

Over the decades, businesses have been experiencing challenges in their operations due to the application of outdated models in decision-making processes. The holistic intervention approaches adopted by the management in most organizations has seen its breakthrough by the vibrant growth in technology in the modern world (Buzzetto-More 2010, p 61).  This technological advancement has ultimately resulted in the development of e-portfolios that immensely increase the efficiency of management systems in the corporate world. This study will focus on the role played by technology through e-portfolios to influence the success of organizations across the globe.
What is management?

Management is the science of development and coordination of organizational strategies to achieve the set corporate objectives. The methodology used towards the process of obtaining any organizational goals incorporates; planning, organizing, staffing, and controlling. Communication has been at the core in helping the manager to perform the fundamental functions of management effectively. Effective communication has continued to act as a building block for most successful organizations. Communication assist managers to perform their jobs towards achieving the goals set for their companies (Dozier et al. 2013, p 51).

Further, communications also help in the core of planning in most corporate institutions. A manager is usually provided with essential information as they are always at the top level management of organizations so that they can steer the execution processes. On the other hand, managers also need to communicate to their subordinates to help the organization achieve team results. 
Managers have a significant obligation in communication structures in any organizations this is manifested by the time they spend in communicating to their subordinates, customers, suppliers or even their colleagues from other organizations holding the same capacity as managers. Additionally, there are various platforms used by managers during their communication apart from the standard oral means of communication; these include; telephone calls, reports, memos, or even letters. Effective communication serves as a vital source of information that is used in decision-making processes in organizations (Nădrag & Buzarna-Tihenea  2018, p 40). Further, communication also contributes to the motivation of workers in an organization by informing them on the day to day activities that they need to perform. For instance, organizations that embrace bottom-up communication where the management gives space to provide information about their workplace needs and opinions help in building the capacity of the administration to develop policies that meet their employees' needs.


Further, top management in most organizations is obliged with the role to develop communication strategies that can help achieve their organizational goals. Active feedback structures in place help the management to receive opinions in the workplace from their workers for continuous improvement of the working environment, consequently translating to organizational success. This can be achieved through various tools like; employee surveys suggestion boxes or even small group meetings of workers and the manager. Electronic platforms like the e-portfolios may also be used to support that level of communication. Communication, therefore, assists the managers to perform various fundamental roles towards the achievement of their organizational goals, they include; decisional, informational as well interpersonal obligation.

What is involved in management in organizations?
Artefact #2: Teamwork
The success of most organizations depends on the model used in developing the strategies and the plan used to execute the action plans effectively. The process of leading a company towards the achievement of set objectives is empathetic and therefore calls for transparent methodologies to be used by the managers in developing solutions that help the business realize its goals. According to Jerry and George, there are four primary functions of management in most organizations. They include; planning, organizing, staffing, directing, and controlling.


Planning

This is the fundamental function of management in organizations. According to Koontz, preparation is the process of deciding what to do in advance, when and ultimately, how to do it to achieve particular results. Planning is a critical component in the management of most organizations because it helps to ensure proper utilization of resources available towards achieving a specific goal (Marquis, B.L. and 9Huston 2009, p 50). It also helps top management in avoiding any uncertainties that could be experienced in the course of implementing their plans, therefore, reducing losses and wastages. Leadership is a very critical aspect that governs the planning process as it helps the managers coordinate the activities engaged in during this process. Plans developed in this process enhance managerial efficiency because it serves as a guide for the operations to be performed by the workers in the future.

Organizing

This function of management involves the process of integrating available resources towards supporting the process of achieving organizational goals. According to Henry Fayol, organizing a business is providing it with everything useful for it to function, for instance; providing the financial, human as well as material resources available. High levels of leadership need to be demonstrated by the managers in this function of management to help them provide a sufficient amount of resources required to achieve the goals of the organization. The main activities in this process include; identifications of events, assignment of duties, the delegation of authority, and the grouping of core activities. Excellent leadership skills help the managers in proper organizing for their organizations.


Staffing

This is the management function that helps to place specific worker to perform a particular task within the organization. Technological advancement, among other critical aspects, has made staffing essential in most organizations. Proper staffing consequently builds on strong teamwork among the workers of organizations, which translates to the success of business setups. Recruitment, selection, and placement are the fundamental aspects of staffing. Effective leadership within the management of an organization is, therefore, critical in enhancing proper procedure and processes within the staffing department.

Directing and controlling

This management function articulates on the aspect of influencing, supervising, guiding as well as motivating the subordinates to achieve the organizational goals. Further, this function actuates the organizational methods to work efficiently for the achievement of corporate objectives. The fundamental elements of this function include; communication, leadership, motivation, and supervision.

What are the essential functions a manager needs to address to be effective?


Good managers have always paid close tribute to the functions of management towards leading their organization in achieving the set objectives. Further, they engage in robust mapping procedures of mapping out the ways that can be used to achieve particular goals within their organizations. Over the decades, the role of the manager has drastically changed compared to many traditional perspectives of management. This move has resulted in substantial changes in business environments across the globe that calls for new models of operations to cope up with the competitive business environments. Emotional intelligence is highly correlated with many results achieved by managers within most organizations.


 Further, managers who are emotional intelligence influence most organizational outcomes. This is because they can understand their subordinates better, therefore able to give sufficient directions to them on their expected performance in the workplace ( Godal et al. 2013,p 153). Additionally, emotional intelligence enables the managers to lead their employees to achieve higher levels of effectiveness through the creation of environments that raise the personal satisfaction of their employees; consequently, their work performances. Emotional intelligence further helps the managers spur both individual and team performances within the organization.


Mostly, the role of managers is leading the organization towards the accomplishments of organizational goals. Managers are, therefore, responsible for making optimum use of the resources allocated to their organizations to achieve the objectives set by the organization. The managers are also supposed to ensure effective design of activities during the planning process, ultimately improving the level of performance of individual employees, therefore, attainment of organizational goals. It even upon the obligation of the manager to ensure that the workers have a conducive working environment; further, he teaches the sense of employees to work together as a team, to achieve team results.


Additionally, managers also need to air the grievances of their subordinates to the top management of the organization to make the opinions of the workers known and ultimately considered by the administration. Effectiveness is another critical aspect that needs to be fostered by the managers through addressing significant issues hindering the efficiency of workers. They should also provide adequate reward systems in their organization in to trigger and encourage better performance by the employees. Performance management systems also need to be adopted by managers in the efforts to nurture and improve the levels of achievement by their workers; consequently, the success of the organization.

Conclusion

Managers influence the phase of modern organizations. This is brought out by the e-portfolio platform adopted by this study, cutting across various artifacts of communication, emotional intelligence, and leadership within the structures of most organizations. Further, managers have been subjected to the essential functions of management, which include; planning, staffing, organizing, and directing. The success of most organizations is influenced by the approaches given to these functions by managers of these organizations. Emotional intelligence, at the same time plays a significant role in supporting the managers upgrading their social knowledge to understand the abilities of their workers, consequently improving their tactics to handle them. This further translates to increased performance of the workers, ultimately improving their job performances. The managers should, therefore, be in the frontline of leading their respective organizations towards achieving their organizational goals. 
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